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Consulting Services for the city. EMC’s team is
registered through the Texas Ethics Commission
and the House of the Clerk for the United States
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Congress and will submit monthly lobbying reports
as required by State and Federal Statute. EMC’s
leadership has over 20 years of professional experience in city, county, state,
and federal government.

EMC’s team has extensive border community

experience, having lived and worked in Brownville and El Paso. Janice M.
Gonzalez, who is Owner & Founder for EMC, formally served as the Business &
Economic Development Director for the Greater El Paso Chamber of Commerce.
She also previously served as President & CEO for J & E Government Relations
Consulting in Washington, DC, Assistant Chief of Staff to U.S. Senator
Christopher J. Dodd, and City Secretary for the City of Brownsville, TX. Janice
will take the lead on all Business & Economic Development projects on behalf
of the city. EMC President & CEO Ernie Gonzalez, Jr., formally served as Chief
Operating Officer for the Boy Scouts in San Antonio, El Paso, Rio Grande Valley,
and Washington, DC. He also served as Special Projects and Grants Director for
Congressman Solomon P. Ortiz in Washington, DC. Ernie will serve as the team
leader on Government Relations Outreach on behalf of the city. “We are excited
to serve the City of Eagle Pass and its residents,” says Janice M. Gonzalez. “I
grew up in Eagle Pass as a child and the growth that has taken place over the
last 30 years is absolutely remarkable,” adds Gonzalez. EMC’s team will report

The City of Eagle Pass is
professionally represented at
the State and Federal level by
EMC Strategy Group, LLC.

directly to City Manager Art Rodriguez and provide Government Relations
support to all city departments. For more information about EMC, please visit
www.emcstrategygroup.com.
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Legislative Notification
(Austin, TX) EMC President & CEO Ernie Gonzalez, Jr., met with State
Representative Poncho Nevarez and Senator Carlos Uresti’s Chief of Staff, Jason
Hassay, on April 18, 2017 to present official notification that EMC will provide
professional lobbying services on behalf of the City of Eagle Pass.
Representative Navarez and Senator Uresti’s Office, pledged their continued
support for the city and will work closely with EMC through the remaining part
of the 85th legislative session. EMC’s Ernie and Janice Gonzalez also met with
Stacy Arteaga, Field Representative for Congressman Will Hurd on April 17,
2017. The group agreed to work closely together on projects impacting the city
at the federal level. EMC will be in regular contact with all State and Federal
Legislative Offices.

Department Head Workshop

(Eagle Pass, TX) EMC’S leadership team held an Idea Sharing Workshop with
City of Eagle Pass Department Heads, and supporting staff, on April 13, 2017.
The workshop presented an opportunity for EMC to identify each department’s
top priorities. Each Department Head was asked to present 4-5 ideas that could
potentially be addressed through State or Federal grant opportunities or
legislative action. EMC’s team provided an overview of its scope of services and
how the team would work to align the department priorities with government
outreach. EMC and the department heads took a tour of the city after the
workshop to see first-hand some of the focus areas. Following the workshop,
EMC’s team drafted an outline of the city’s State and Federal Legislative
Priorities. The city’s legislative priorities are tied to Business & Economic
Development, Transportation & Infrastructure, Public Safety and Quality of Life
Projects and will be considered evolving, open-ended, and constantly reviewed
by EMC. EMC will work with the City’s Grant Administrator Isaak Ruiz to
research, apply, and track grant opportunities on behalf of the city.
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Keeping Connected
(San Antonio, TX) EMC is committed to transparency and maintaining constant
communication with the city. In fact, EMC launched a weekly Government
Relations and Business & Economic Development update on April 19, 2017. This
weekly update is presented to City Manager Art Rodriguez every Wednesday
and then relayed to the city council. The purpose of this update, is to bring
awareness regarding all ongoing projects that EMC is working on through its
scope of services. EMC also reviews the update with all department heads
every Monday morning during the weekly staff meeting. The update is broken
down in three sections, which include; Government Relations, Business &
Economic Development, and Grants.

As part of our commitment to

transparency, EMC will prepare a monthly newsletter, which will be available to
the city council, staff and general public.

Like the weekly update, this

publication will highlight EMC’s work on behalf of the city that occurs during
the month. The newsletter includes important dates on upcoming workshops,
training opportunities, State and Federal government outreach updates, and
key information on Business & Economic Development initiatives. EMC is
maintaining daily communication with the city manager and weekly
communication with the grants administrator.

Economic Development
(Eagle Pass, TX) EMC’s team has been busy conducting outreach to nearly 40
key leaders in the community in effort to revive the city’s Economic
Development component. EMC’s team presented a basic Business & Economic
Development strategy to the city manager two weeks ago, stressing the need
to form collaborative efforts. Ernie Gonzalez contacted the directors of the
Small Business Development Center, Maverick County Economic Development
Corporation and the Eagle Pass Chamber of Commerce to express the city’s
commitment to working regionally with all business and industry support
organizations. The city will hold a luncheon on Thursday, May 25, 2017, at the
ICT facility, to launch the Eagle Pass Business & Economic Development
Advisory Committee. Ernie and Janice Gonzalez have already secured the
commitment of leaders in several industries including: financial services,
healthcare, academia, auto dealers, construction, retail, small business, labor,
and government. Janice Gonzalez, who previously served as the Business &
Economic Development Director for the Greater El Paso Chamber of Commerce,
will serve as the team leader for this new initiative.
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State & Federal Outreach
(San Antonio, TX) State and Federal Government Outreach can be a
tedious job and knowing how to navigate around the government’s huge
bureaucracy can be a huge advantage for any community. EMC’s team
has worked in every level of government and has established important
relationships in the State and Federal level. Our team is in daily contact
with key offices in Austin and Washington on behalf of the City of Eagle
Pass. EMC will serve as a constant resource for all department heads and
assist in projects that must be addressed at the State or Federal level.
These efforts are being coordinated through our participation at weekly
staff meetings and our daily contact with the city manager. EMC will also
represent the City of Eagle Pass at meetings in Austin and other parts of
the state where State or Federal Agencies have a regional presence.

Capitol Hill Legislative Trip

Art Rodriguez, City Manager
830.773.111, ext. 2006
Art.rodriguez@eaglepasstx.us
Janice M. Gonzalez
Business & Economic Development
210.960.4340, ext. 102
Janice.gonzalez@emcstrategygroup.com
Ernie Gonzalez, Jr.
Government Relations
210.960.4340, ext. 101
Ernie.gonzalez@emcstrategygroup.com

(Washington, DC) EMC’s team has
organized a legislative trip to
Washington, DC, on May 15 – 18,
2017.
The city’s delegation will
include: Mayor Ramsey English Cantu,
City Manager Art Rodriguez and EMC’s
Janice and Ernie Gonzalez. EMC’s team has scheduled meetings with
over 20 members of Congress representing both the U.S. House of
Representatives and U.S. Senate. The delegation will meet with
Committee Chairs, Ranking Members and legislative staff of House and
Senate Committees on Homeland Security, Business & Economic
Development, Transportation and the Texas Border Caucus. “We are
excited about this important legislative trip,” says EMC President & CEO
Ernie Gonzalez. “We have been working diligently with the Office of
Congressman Will Hurd and Senator Ted Cruz to lock down a tight
schedule that will help advance the city’s legislative priorities,” adds
Gonzalez. Communities throughout the nation are already presenting
their legislative and funding priorities in preparation of Fiscal Year 2018.
Like at the State Level, funding opportunities can be in forms of grants or
appropriations.
For more information about the City of Eagle Pass, Government Relations
and Business & Economic Development Services, please contact Ernie
Gonzalez,
Jr.,
at
210.960.4340,
ext.
101
or
email
ernie.gonzalez@emcstrategygroup.com.

